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10-year skills impact analysis for bus operations 

Job tasks today Job tasks in 10 years Job skills in 10 years 
Job task 
impact Job role impact Job role transition 

1. Perform daily operations at bus 
interchange/ bus depot such as monitoring 
and regulating bus arrival and departure 
timings; driving buses within the 
interchange/ depot if required 

Monitor and regulate EV and ICE bus arrival and 
departure timings through intelligent transport 
systems such as computer aided dispatch, 
schedule adherence support, service 
compliance which are highly automated 

Bus Interchange Operations 

Bus Depot Operations 

Bus Operations Control Management 

EV Fleet System Planning 

 
Medium 
degree of 

impact 
 

 
Redesign 

 

1. Transportation 
manager 

2. Bus Operations Control 
Centre Controller 

3. EV Fleet Manager 
 

2. Provide customer service in the 
interchange for commuters, conduct security 
checks, facilitate traffic and crowd control 

Continue to provide customer service in the 
interchange for commuters, conduct security 
checks, facilitate traffic and crowd control 

Service Excellence 

3. Provide support to emergencies, incidents, 
accidents in the interchange/ depot for 
vehicle-related and commuter-related 

Continue to provide support to emergencies, 
incidents, accidents in the interchange/ depot 
however vehicle-related service disruptions will 
need EV diagnostic 

Crisis Management 

Workplace Traffic Safety Management 

Workplace Safety and Health for Incident and Accident 
Investigation 

EV Dashboard Diagnostic 

4. Support compliance to organisational and 
legislative requirements and improve ICE bus 
service performance standards 

Continue to support compliance to 
organisational and legislative requirements and 
improve bus service performance standards 

Bus Regulatory Compliance 

Continuous Improvement Management 

Declining Functions Monitoring and regulating ICE buses – arrival and departure, scheduling, regulating and supervising operations 

Emerging Functions Automated and advanced high level monitoring and regulating ICE and EV buses – arrival and departure, scheduling, regulating and supervising operations 

Table 28: 10-year skills impact for bus operations 
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20-year skills impact analysis for bus operations 

Job tasks today Job tasks in 20 years Job skills in 20 years 
Job task 
impact Job role impact Job role transition 

1. Perform daily operations at bus 
interchange/ bus depot such as monitoring 
and regulating bus arrival and departure 
timings; driving buses within the interchange/ 
depot if required 

Monitor and regulate EV and AV bus arrival and 
departure timings through intelligent transport 
systems such as computer aided dispatch, 
schedule adherence support, service 
compliance which are highly automated 

Bus Interchange Operations 

Bus Depot Operations 

Bus Operations Control Management 

EV Fleet System Planning  

AV Planning and Route Management 

 
Medium 
degree of 

impact 
 

 
Redesign 

 

1. Transportation 
manager 

2. Bus Operations Control 
Centre Controller 

3. EV Fleet Manager 
4. AV Fleet Manager 
 

2. Provide customer service in the 
interchange for commuters, conduct security 
checks, facilitate traffic and crowd control 

Continue to provide customer service in the 
interchange for commuters, conduct security 
checks, facilitate traffic and crowd control 

 Service Excellence 

3. Provide support to emergencies, incidents, 
accidents in the interchange/ depot for 
vehicle-related and commuter-related 

Continue to provide support to emergencies, 
incidents, accidents in the interchange/ depot 
however vehicle-related service disruptions 
will need EV and AV diagnostic 

Crisis Management 

Workplace Traffic Safety Management 

Workplace Safety and Health for Incident and Accident 
Investigation 

EV Dashboard Diagnostic 

AV Dashboard Diagnostic 

4. Support compliance to organisational and 
legislative requirements and improve ICE bus 
service performance standards 

Continue to support compliance to 
organisational and legislative requirements 
and improve bus service performance 
standards 

Bus Regulatory Compliance 

Continuous Improvement Management 

Declining Functions Monitoring and regulating ICE buses – arrival and departure, scheduling, regulating and supervising operations 

Emerging Functions Automated and advanced high level monitoring and regulating ICE and EV buses – arrival and departure, scheduling, regulating and supervising operations 

Table 29: 20-year skills impact for bus operations 
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