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Production Manager

Source: Ipsos Interviews

Function: Manufacturing

Fulfil production 

targets within budget

Optimise 

manufacturing 

processes

KEY TASKS FUTURE VIEW OF TASKS (3 – 5 YEARS)

• Apply smart workflows to match supply needs to production output

• Leverage manufacturing software to trigger resource allocation to meet production 

targets

• Integrate IoT and robotics technologies to streamline manufacturing processes

• Configure software and digital dashboards to suit different manufacturing 

environments for more accurate data collection and analysis
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REQUIRED SKILLS

TECHNICAL SKILLS

• Data Analytics System Design

• Big Data Analytics

• Green Manufacturing Design 

and Implementation

• Environmental Management 

System Framework 

Development and 

Implementation

• Operational Risk Management

CRITICAL CORE SKILLS

• Adaptability

The Production Manager supervises production staff to ensure production targets are met and supports co-ordination of day-to-day

production operations. He collates and analyses production and budget data and resolves production-related issues. He implements policies

and procedures and recommends improvements to increase efficiency and productivity in production methods.

OVERALL IMPACT


