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Annex B 
 

Jobs Transformation Map for Waste Management and Cleaning Sectors 
 
To support employers in their job transformation efforts, Workforce Singapore (WSG) has worked 
with NEA and the industry to develop the Jobs Transformation Map (JTM) for the waste 
management and cleaning sectors, to provide detailed insights on the impact of technology and 
automation on the industry and workforce. (Refer to infographics on page 8 for more information.) 
 

• It identified the key technologies that are driving change, the impact on individual job roles, 
as well as pathways and recommendations for employers to transform jobs and for workers 
to acquire requisite skills, as existing roles evolve, and new job roles emerge.  

 

• The JTM will serve as a useful compass for employers, especially for small and medium-
sized enterprises (SMEs), Trade Associations and workers to prepare themselves for the 
future of work as technology becomes more pervasive. 

 

• The JTM for waste management and cleaning sectors analysed information on manpower 
profile, skills and training, career and wage progression, and human resource practices of 
the two sectors, and developed recommendations to accelerate job transformation.  

 

• With this, NEA developed broad strategies to future-proof the workforce, namely 
developing the local talent pipeline to take on quality jobs, and job redesign. These have 
been incorporated into the Jobs and Skills strategies of the Environmental Services 
Industry Transformation Map (ES ITM) 2025.  
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